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My business doesn’t serve my life - it consumes my •	
life.

I put in so much effort, time and energy, but don’t •	
see satisfactory results. I feel like a slave to my 
business!

How can I bring more life into my business?•	

I need to minimize expenses and maximize profits, •	
but don’t know how.

I have sales, but often can’t pay my bills…•	

I have a great business idea, but where do I start? •	

Should I venture into new business, or expand my •	
existing business? How can I make sure I gain, not 
lose out?

I am in business for a while, but it’s not picking up as •	
I had imagined… I feel stuck!

I have already done plenty of advertising, now what?•	

I feel burnt out and frustrated too often.•	

I don’t know if I am spending or investing money… •	

My employees are not working efficiently enough.  •	
How can I maximize their performance? 

When do I need to hire more people?•	

How do I hire the right people?•	

I don’t understand my financial statements.•	

My business is surviving- not thriving.•	

Are You
In Business??

Common Problems 
in Business:

Welcome To The Business World!

Welcome business owner, to the real business world! Beyond your initial 

dreams, hopes and enthusiastic drive to succeed, you are now faced 

with the sometimes-overwhelming reality of the challenges and difficulties 

involved in business ownership. You are not alone.

Like many other business owners, you need and deserve that peace of 

mind, satisfaction, and joy that ownership can bring. To achieve that, one 

must achieve clarity. And to achieve clarity, most often requires an outside 

influence, someone who can pull you out of yourself so that you can more 

readily see yourself, as you are. You must value your strengths, overcome your 

weaknesses, and avoid any pitfalls you tend to get 

into. This is a crucial factor in reaching success, as 

YOU are the key person in your business. And your 

business is a reflection of you.

As a personal business coach, we provide 

individual and confidential consultation sessions. 

Together, we thoroughly analyze your abilities 

and business functions. In order for you to unlock 

your true potential and raise performance to its 

max, you must understand, value, and properly connect to your unique 

specialties. Once you build your own image, you can work on selling that to 

the public. Since every situation is unique, we work out a customized plan to 

guide you to your road of success. We then do follow up sessions to make sure 

you keep moving, and stay on the right track.

 Whether you need solid advice on any business decision, need clarity of 

vision in determining direction, focus, or measure of performance (based on 

the long term outcome- not by short term gains), perhaps you simply need to 

implement better operating systems to become more productive, or 

even help in building the right relationship with your partner, manager, 

or employees; there are countless reasons and so many benefits in 

talking to the right business expert. 

Consulting with YNBC can make all 

the difference. Talk to Yisroel Neiman, a 

heimishe business coach, who specializes in 

understanding our community’s business 

needs, and is geared to helping you bring 

the best out of your business, your life, and 

yourself.

At YNBC, we focus 
on building you, the 
business owner. 
Our goal is to help 
you get to your 
goal happily and 
successfully.



Gain clear vision towards your 1. 
goal.

Focus in the right direction.2. 

Learn financial accountability to 3. 
see “the real figures”. 

Cut unnecessary expenses. 4. 
Increase profits. 

Manage your money and have 5. 
steady cash flow.

Define your target market and 6. 
make your sales increase.

Encourage teamwork.7. 

Raise your image by building on 8. 
your strengths.
Delegate responsibilities 9. 
appropriately and systematically 
so you can let go and enjoy 
business ownership.
Identify more opportunity and 10. 
achieve financial growth.
Balance your business and your 11. 
life.

 YOU TAKE CHARGE OF YOUR 
BUSINESS, instead of your business 

taking charge of you!

Learn how to work smarter not harder!

Benefits of 
BUSINESS COACHING

YNBC Inc.
48 Bakertown Rd. #407-D

Monroe, NY  10950
Phone: 845-781-2480

Email: ynbcinc@gmail.com

   2 years ago, YNBC has encouraged me to make 
the terrifying change from a simple timid employee 
to starting my own business.  Realizing my specialty, 
Yisroel Neiman has urged me to build my future in 
the field that appeals to me and do something that 
will bring me satisfaction. I listened to his advice, 
but didn’t really believe in my chances of success. 
With his constant involvement, I have achieved 
the unbelievable. I can now accept major jobs and 
greatly satisfy customers and myself!

    - Anonymous

 I was so enthusiastic and excited when I bought 
my business. Then, along with the process of new 
ownership came so much confusion and frustration.
(I wasn’t sure how to make a living during the 
time I invest monies in the business… Should I 
immediately put to use my new ideas to enhance this 
business i? Where should I focus? How can I keep 
the trust of the old customers?) What a difference 
YNBC has made to me! The clarity and peace of 
mind I’ve gained are of immeasurable value!

     - M.Y.D.S.


